
City of Belton – Parks Board 
Meeting Minutes 

Harris Community Center, Smith Room 
401 N. Alexander Street 

Belton, TX 
Monday, June 6th, 2016 – 5:30 p.m. 

 
 

The City of Belton Parks Board held a meeting on Monday, May 2nd, 2016, in the Smith Room at the Harris 
Community Center. Attending the meeting were Parks Board members Daniel Bucher, Diane Ring, T.R. 
McLaughlin, and Jason Wolfe. City Staff in attendance included Director of Parks and Recreation, Matt 
Bates, Parks Superintendent, James Grant, Events Coordinator, Jeremy Allamon. 
 

1. Call to Order.  
Vice Chair Daniel Bucher called the meeting to order at 5:45pm 

 
2. Public Comments 

None. 
 

3. Consider the minutes from the April 4th, 2016, Parks Board Meeting. 

Ms. Ring made a motion to approve the minutes as presented, Mr. McLaughlin seconded the 

motion. Minutes were approved unanimously, 4-0. 

 

4. Review and approve the Parks inventory matrix, along with facility and acreage guidelines 

to be included in the City of Belton Parks Strategic Plan Update. 

Brent Luck, Luck Design Team, presented Parks board and staff with the recreational inventory 

matrix he had been compiling. The board discussed whether to include an existing practice baseball 

field at heritage park in the baseball field count (previously showing 5, including field would propose 

6). Board and staff agreed that the practice field should be included. Mr. Bates mentioned that there 

were some facility numbers needed to be amended, and told Mr. Luck that he would work with 

James Grant, Parks Superintendent, to get more accurate info so that corrections and additions 

could be made. Mr. Luck went on to present the board and staff with City Park Acreage Guidelines. 

Mr. Luck explained that the acreage of parks is broken down into Facility, Neighborhood Parks, 

Community Parks, and Special Purpose parks. Mr. Luck explained that the national average for 

acreage per 1000 people is 11 acres, and that the City of Belton is currently showing 8.20 acres 

per 1000. Mr. Luck went onto explain the Facility guidelines and highlighted some of the key items. 

Mr. Luck showed that currently the City of Belton is ahead of the national average for picnic tables 

in parks, and meeting the national average for baseball fields. Mr. Luck also explained that though 

the City does not currently have a Recreation Center the tipping point for Rec Center demand is 

between 25,000 populations to 30,000 which the City of Belton is expected to be at within the next 

10 years. Mr. Luck showed the board that the proposed City of Belton population numbers for 2021 

were 24,107, and 2026 were 27,697. Vice Chair Bucher stated that there would be no action taken 

on this item, with additions and amendments being worked on and presented back to Parks Board 

at a later date. 

 

5. Review and approve the Parks Recreational Amenity Priorities to be included in the City of 

Belton Parks Strategic Master Plan Update. 

Brent Luck, Luck Design Team, explained to the board that with the priorities that were identified 

in the survey, it was now time to break them up into High/ Medium/ Moderate priorities. Mr. Luck 

told the board that with several of the athletic sports being accounted in the High priorities list, 

that the board and staff should consider grouping the sports and accompanying facilities into one 

larger category of “Athletic Fields and Complexes”, thus addressing the community’s desire to 

see these facilities raked high, but not specifying a particular sport. Board and staff concurred that 



this seemed like a logical step and approved the grouping of athletics. Mr. Luck went on to 

suggest that for grant purposes, raising the listed #6 priority- “Natural Area & Open Space” and 

raising it to the #4 priority as it is a need for the City to increase its Open space and parkland, 

board and staff concurred with the recommendation. Mr. Luck and the board discussed the re-

organized table and Ms. Ring made a motion to approve the priorities in the newly re-organized 

ranking. Mr. Wolfe seconded the motion. Motion was approved unanimously 4-0. 

 

6. Receive an update from Brent Luck, Luck Design Team, on the remaining schedule and 

timeline for the City of Belton Parks Strategic Master Plan Update. 

Mr. Luck explained that a potential City Council/ Planning and Zoning/ Parks Board workshop is in 

the works for August. Mr. Bates explained the next Parks Board meeting would take place Monday, 

July 11th, 2016. Also the August meeting maybe moved to August 15th. 

 

7. Board and/or Staff comments. 

None. 

 

8. Adjourn. 

Vice Chair Bucher adjourned the meeting at 6:57 p.m. 


